
4/17/2003

Project Management Monthly Activity Report
Vendor: Kimball

Region/Locality: Valley-P
Period: 3-1 thru 3-28

Activity Report
Task Locality Hours this task Hours

this period Comments

Active Tasks
PROJECT REPORTING 28
Developed monthly reports for the State WSB and Valley 
Piedmont Region. Region  18

Reported status to PSAP's in Region 10

FUNDING

Rappahannock 
County  3

Assist in preperation of FY04 funding request 
amendment for upgrade of mapping to 
accept phase II calls

PLANNING

Region

 72

The tasks assigned under this heading will 
involve the participation of multiple parties 
such as the psap, the LEC, the WSP's and 
kimball staff. This is being performed with 
telephone calls, emails, face to face 
meetings and conference calls.

 Researched phase II readiness with Stafford and Fauquiers 
CPE vendor, 911 Inc and Stafford CAD vendor GEAC. 
Working on mapping issues with CPE based mapping in 
Stafford for phase II.

  14.5  

Working on CRS and RF maps from T-Mobile for Fauquier 
County.    14  

Worked with Stafford County, Fauquier County, Clarke County 
to draft and send Phase II request letters, including working 
with Stafford County on  Phase II delay letter from AT&T 
wireless. 

 9.5

 Working with ATT Wireless for Phase II deployment in 
Frederick County, Stafford County. Also working with ATTW 
to resolve delay in phase II deployment for Stafford County. 

  15  

Working with King Gerge County to have wireless trunks 
installed from verizon. Completed 911 questionaire and CRS 
for T-Mobile for King George. Received wireless ESN from 
Verizon for King George. Follow up meeting held at King 
George to complete assesment and review 

King George  19

 

Virginia Wireless E-911 Services Board
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4/17/2003

LEC/WSP LIAISON Region  167.5

The tasks assigned under this heading will 
involve the participation of multiple parties 
such as the psap, the LEC, the WSP's and 
kimball staff. This is being performed with 
telephone calls, emails, face to face 
meetings and conference calls.

Coordinated and facilitated carrier testing with Nextel 
Communications for Stafford County with completed test 
results. 

 7

Worked with Fauquier County to complete CRS from Verizon 
Wireless.  5

Coordinated and participated in carrier re-testing with Verizon 
Wireless and worked to resolve routing address in Stafford 
County.

 9
While dialing 911 from Verizon wireless 
phone at Stafford 911 center calls were being 
routed to Fredericksburg. 

Working with Fredericksburg to clear issue of wireless 9-1-1 
calls routing to admin lines from some carriers. Testing 
scheduled with Verizon Wireless. 

 8

Working with wireless carriers for status of deploymentsd in 
Frederick County.Reviewed CRS from T-Mobile for Frederick 
County.  

 11

Working with Shenadoah County, LEC (ShenTel) and State 
WSB to determine the best approach to SALI issue for Phase 
I and II deployments.

 28
Shenadoah County has unique situation as 
they currently served by a LEC that only 
serves Shenadoah County for 911. 

Working with Rappahanock County to confirm routing 
information with Cingular wireless.  8.5

Coordinate Phase I and II deployments with Frederick County. 
Follow up with Frederick County and Fauquier County on 
Sprint PCS tower build out and related issues. 

 11

 Researching and Coordinating Phase II ALI format issues 
with Stafford and Clarke County. 9

Working to change to new ALI format for 
phase II with Verizon customers. These two 
are first in VP region. 

Reseached issues and attended meeting in Stafford County to 

resolve routing issues and CPE phase II deployment issues. 
  10

Working with Fluvanna County on many issues. Nextel 
address corrections,Triton PCS routing/address corrections,T-
Mobile deployment request,Sprint 911trunk CAS/NCAS 
assignments and testing schedule.  

 21

Worked with Page County to make decision concerning 
mapping needs for phase II. Working to get remaining 
wireless carriers deployed with new phase I request letters 
and follow up. 

 15

Follow up on phase I deployment with US Cellular for Greene 
County and Fluvanna County  8

Assisted Warren County to gain County approval to purchase 
necessary mapping system for phase II implementation.   17
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TRAINING ASSISTANCE
-While conducting testing and meeting in PSAP's informal 
training was provided to PSAP personnel as to what the 
information being displayed means and how it can be used to 
assist dispatch. 

Region  10
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TOTAL HOURS 280.50

 
All FY 02 True-ups have been submitted   
All FY 03/04 Submissions submitted   
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